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(January 2018)
– Cover/Opening
Welcome to the 2020 Census LUCA Training to discuss review and update strategies. This presentation serves to prepare participants for their LUCA review. It does not provide instructions for making updates or for submitting the updated materials. Separate presentations cover those two topics.
[bookmark: _GoBack]– Agenda
This presentation discusses strategies for your LUCA review and potential updates. It identifies things to consider, potential address sources available to your jurisdiction to conduct your review, encourages the identification of priority areas of review, and discusses how to begin your review. Lastly, it reinforces the ways to receive support and assistance during the LUCA operation and mentions ways to stay connected to the U.S. Census Bureau through several social media sources as well as Census Bureau subscriptions.
For more detailed information and instruction, refer to the Respondent Guide that accompanies the materials and to the upcoming presentations.
– Things to consider
When preparing for your LUCA review, consider your time and staff resources. The 2020 LUCA operation allows 120 calendar days to review and provide the Census Bureau with your submission. The review time begins upon receipt of materials. If your entity decides to switch product preferences, the 120 days does not reset after receipt of new materials, nor does it pause while waiting for new materials. Time does not reset if you experience technical issues, so please contact the Census Bureau immediately if you experience problems with the materials (digital or otherwise).
Consider the availability of an address list or other source of address information. If an address list exists, does it include multiunit structure identifiers, such as Apt 1, Unit A2, #4?  This information is required for 2020 LUCA submissions when adding new records to the address list or updating the address list. Does the address list include both residential and commercial addresses; and if so are the residential addresses distinguishable?  The Census Bureau only wants residential addresses for LUCA, so additional work may be necessary to prepare the local address list for use in 2020 LUCA review.
– Potential address sources
There are many possible sources of local address information, so this alphabetic list of potential sources may not be comprehensive. Some of these sources may not match the Census Bureau’s address list exactly, but they are a good indication of where change is taking place and can help identify addresses that need to be add to the Census address list. 

– Identify priorities
When deciding how to conduct the LUCA review, consider your time, staff, and available local address information. If a complete review is not possible, focus your review on these areas, choosing the areas or addresses that are most important to your government to review.  This list is in alphabetical order, not priority order for the Census Bureau.
· Apartments or areas of concentrated multiunits.
· Areas along governmental boundaries.
· Areas of new residential construction.
· Blocks with the greatest difference between the Census count and the local counts. The blocks with differences highlight areas missing addresses or areas with misgeocoded addresses. These may prove to be high priority areas for many participants.
· E-911 address conversions.
· Group Quarters.
· Mobile home parks or blocks with a concentration of new/scattered mobile homes.
· Single family homes converted to multifamily and vice versa.
· Warehouse (Commercial) conversions to residential.
– Beginning your review
As you begin your review, assemble all of your local sources of information (local address sources and local map sources). Take time to read the LUCA Respondent Guide that accompanies the materials. Review the online presentations when they become available. 
Familiarize yourself with your specific LUCA materials. For paper participants, check the paper address list for the sort option noted at the top of each page. Check to see that all the pages (e.g., 1 of 345 through 345 of 345) are included and that none are missing. If pages are missing or the sort option is not what you need/expect, contact the Census Bureau immediately for a replacement. As stated on the previous slide, your 120 days does not pause or reset when you receive your new materials. The Census Bureau suggests you move forward with your review while you await your new materials. For digital participants, check your address list to ensure it imported properly (e.g., leading zeros are present and data is in the appropriate fields). To check the connection between address list and the address count list, scroll to the bottom of your address list. If you subtract one (for the presence of the header row) from the last row number, you will have the tally of addresses (housing unit and group quarters) for your jurisdiction. This number should match the “Total” information at the end of your digital address count list. These are all checks that participants can perform upon receipt of materials to ensure your materials are complete and correct. Review the Address Count List to ensure it includes all of its pages (for paper) and blocks (for digital). Review your paper maps to ensure all are included and legible. Setup your shapefile material for potential updates to the edges shapefile. For paper map participants, check a few blocks on the Block to Map Sheet Relationship list by locating them on the respective large format map(s).
Organize your LUCA materials based on the priority areas your jurisdiction established and focus on those areas. Do not become distracted by the additional materials for other areas or other addresses. If you complete the priority areas, you can always choose additional addresses to review. 
An organized approach to conducting your LUCA review will yield a successful LUCA submission for your jurisdiction.
– Support and assistance
As we wrap up the presentation regarding review and update strategies, the Census Bureau wants to ensure all participants are aware of the ways to get support and assistance for the 2020 LUCA operation. Please visit the 2020 LUCA Website first for information and instructions. A Frequently Asked Questions document serves as a thorough resource because it contains many of the most common questions and answers. If participants cannot find the answers or information they need, they may call the Geographic Programs Support Desk, toll free, at 1-844-344-0169 or email them at <GEO.2020.LUCA@census.gov>. Also included on this slide is information for our regional office.
– Connect with us
For those of you wanting to learn more or using social media, please feel free to ‘connect with us’ through these URLs and social media sites. Thank you for attending today’s 2020 LUCA Training workshop with its focus on review and update strategies. If you have already reviewed the other presentations regarding material types (paper or digital for the address and map materials), the next logical presentation to review is the Acceptable Updates presentation for your jurisdiction’s specific product preference.
The Census Bureau created individual Acceptable Update presentations based on product preference selection, so there are seven separate presentations and scripts. View the Acceptable Update presentation that matches your product preference selection, i.e., Digital/Digital, Paper/PaperPDF, GUPS, etc. If your jurisdiction has not registered, then choose the presentation that most closely identifies the LUCA materials you may select during registration. 
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